
Spring 2025 Newsletter

Partner Updates
Stories, information & opportunites from your partners in South Dakota

Grassland Conservation

Any SDGI Partner is encouraged to submit an article to our quarterly partner update.
If you’d like to share about your organization, projects you’ve been doing, or events
coming up, please email your article & pictures to Laura.Grass@sdconservation.net

by  May 19th for the summer 2025 newsletter.

Look for information specific to the SD Grasslands Initiative Specific following
the Partner Updates section (jump to section)

Central Grasslands Roadmap

The Central Grasslands Roadmap Initiative
(CGRI) released its 2024 Annual Report,
highlighting progress in grassland
conservation across the biome. The report
highlights the collaborative 'Constellation
Governance Model,' of the CGRI. The model
has fostered decentralized leadership,
enabling effective, cross-sector partnerships.
This structure, supported by the Bird
Conservancy of the Rockies as the
backbone organization, has mobilized
unique stakeholders toward shared
conservation goals.

A notable advancement in 2024 is the enhancement of the Central Grasslands Assessment Map.
The updated map now includes additional forest, water, and development layers, offering a more
comprehensive tool for conservation planning. These improvements reflect CGRI's commitment to
integrating feedback and incorporating the latest data to refine conservation strategies.
CGRI has adopted the ambitious targets of the JV8 Grasslands Business Plan to combat
grassland loss due to conversion and woody plant encroachment. The initiative aims to impact
19.5 million acres annually by 2034, culminating in 375 million acres by 2044. These efforts are
crucial for stabilizing and potentially recovering grassland bird populations and their habitats.

The CGRI spent significant time on the road last year, which has been instrumental in raising
awareness and building connections throughout the biome. In 2024, Director Maggie Hanna and
other leaders engaged with communities from the Calgary, Alberta, Canada to Chihuahua City,
Chihuahua, México, sharing resources and fostering collaborations to advance grassland
conservation.

As we look to the future, we are excited to continue building tools and networks that will expand
our collective ability to deliver conservation on a larger scale. This includes ongoing metrics
development and tracking efforts, which are essential for measuring progress and informing
adaptive management. We also look forward to gathering with our partners and stakeholders at
the America’s Grasslands Conference June 24 – 26 in Kearney, Nebraska. Hope to see you there!
Read the report here.

You can also find the Central Grasslands Roadmap on Facebook and Instagram!

Private Lands Prescribed Fire Forum

The South Dakota Prescribed Fire Forum took place in December 2024, focusing on the
obstacles, opporutnities, and updates related to utilizing prescribed fire on private lands.  

If you didn’t make it, or if you have a topic from it you’d like to share with others, recordings of
the forum are available on YouTube with this link.

Rangeland & Soil Days

The 2025 Rangeland & Soil days will
take place near Spearfish.  More
information is available
at www.sdrangelands.com/south-
dakota-rangeland-days.html

Love your job, and want to recruit others to the natural resources career field?

Headed by Mitch Iverson and Bill Coburn, conversations have begun on how to highlight the
variety of career opportunities that center around natural resources, and may be outside the box
of what people expect.  You can help by:
1)  Email a photo of your best day on the job (with a caption) to mitch.iverson7@gmail.com.
 These will be used to create a slideshow for various student-focused events. The goal of this is to
show wide variety, so quick submissions from many would be appreciated!
2)  On March 26th, there will be a career fair in Spearfish for High School students, and there is a
desire to have at least two tables at this event with handouts, resources and conversations here.
 If you’d like to send resources or be a part of this event (happening during the school day), email
Mitch or Bill (treechaser.bill@gmail.com) 
3) If you’d be interested in helping share the resources prepared and gathered at another event
that takes place in your area, let Laura Kahler, Mitch or Bill know so you’re looped into future
conversations.  

SD Game, Fish & Parks

Michael Peyton has been selected to serve
as a Private Lands Habitat Biologist for
South Dakota Game, Fish and Parks.
Michael will fill the position previously held
by Bill Eastman and will cover the northwest
part of South Dakota. Here are few words
from Michael.

My name is Michael Peyton, I grew up in Watertown, SD and graduated from SDSU with a
degree in Wildlife and Fisheries Science. After graduation, I interned for SD GFP in Custer State
Park before settling in as a partner biologist based in Hettinger, ND for two years. I then hired on
with Pheasants Forever in Utah working exclusively on Sage Grouse habitat projects. After five
years in Utah, I was promoted into State Coordinator for Colorado and relocated to Northern
Colorado. For the past two and a half years I have been overseeing conservation operations
throughout the state. I am excited to start my new role with SDGFP and relocate my family back
to South Dakota this spring.

Kateri Carbon

Kateri Carbon continues to expand their work in South Dakota grasslands with a new "boots on
the ground" hire in the Northern Great Plains. Ford Smith grew up ranching in southwest
Montana and adds more capacity for the Dakotas. His passion is working with ranchers on the
nuances of ranch planning, specifically detailed plant species inventories and using them to
optimize stocking rates, virtual fence line placement, and how that relates to animal, rangeland,
and operational health. He can be reached at Ford@katericarbon.com or 406-223-7814.

We would also like to highlight our
partnership with Audobon Conservation
Ranching, a wildlife habitat program of the
National Audobon Society. Kateri is thrilled
to leverage its regenerative grazing toolkit to
help provide ranchers with increased
financial support for implementing improved
grazing practices to help build and protect
biodiversity through grazing improvements.

Ducks Unlimited- One Year into the Working Grasslands Partnership

It’s been just over one year since the USDA announced a new award to Ducks Unlimited through
the Regional Conservation Partnership Program (RCPP). Under this endeavor, several
conservation partners are offering technical and financial assistance to South Dakota’s farmers
and ranchers interested in planting marginal croplands back to grass, while promoting working
lands at the same time.

This innovative RCPP model allows DU to offer annual incentive payments directly to
cooperators for the first three years after planting grass during the establishment phase.
Typically, during this phase, landowners have no option for income, which can be a major
disincentive to planting grass. After establishment, cooperators can generate income by utilizing
the forage for grazing or hay production. The model has proven to be very attractive to South
Dakotans managing marginal soils or looking to increase livestock grazing capacity.

The Working Grasslands Partnership RCPP includes Ducks Unlimited and the Natural Resources
Conservation Service, along with U.S. Fish and Wildlife Service, South Dakota Department of
Game, Fish and Parks, Audubon Great Plains, SD Soil Health Coalition, and SD Grassland
Coalition. The partnership provides over 30 field staff who are available to provide guidance and
implement projects across the state. Already, RCPP partners have signed 28 landowner
agreements to restore over 2,200 acres of marginal cropland back to grass across 18 counties.
Dozens more cooperators are planning projects for 2025.

“Unfortunately, our project is temporarily frozen, due to the nature of federal contributions and
recent executive orders, but we are optimistic that the hiatus is temporary, and we’ll be able to
get back to work ahead of this spring’s planting season,” says Bruce Toay, DU’s Manager of
Conservation Programs in South Dakota.
Interested participants may reach out to any of the project partners, or visit tinyurl.com/WGP-
RCPP, and request a consultation.

South Dakota Ag Land Trust Hires Project Manager for Western SD

South Dakota Agricultural Land Trust
(SDALT) has added a Conservation
Easement Project Manager to their team to
coordinate and complete conservation
easement projects in western South Dakota.
Bill Eastman from Belle Fourche joined
SDALT in January 2025.

Eastman comes to SDALT after 27 years of working with landowners as a Conservation Officer
and Habitat Biologist for South Dakota Department of Game, Fish and Parks. Eastman is well-
known in Butte and Lawrence Counties for his conservation efforts and his ability to work with
farmers and ranchers throughout western SD.

“We are excited to have Bill join our team at SDALT” said SDALT President Lyle Perman. “We
need the local presence, and the skill set that he has to help us deliver over $20 million in
conservation easement project funding to ranchers in and around the Black Hills of South
Dakota.”

The funding that SDALT has secured for these easements comes from the Natural Resources
Conservation Service’s Regional Conservation Partnership Program and their Agriculture
Conservation Easement Program. Additional easement project partners include the National Fish
and Wildlife Foundation, Rocky Mountain Elk Foundation, The Nature Conservancy, and the
National Wild Turkey Federation.

“I have seen first-hand how low-density residential development of rural areas has impacted land
values and the ability of ranch families to retain their property as agricultural.” Eastman said. “I
welcome the opportunity to help those landowners who are seeking assistance from SDALT with
this challenging issue.”

SDALT was founded by the South Dakota Cattlemen’s Association, South Dakota Association of
Conservation Districts, South Dakota Grassland Coalition, and South Dakota Farm Bureau
Federation to work with landowners to conserve South Dakota’s agricultural heritage and
working landscapes for the benefit of future generations.

You can learn more about the Trust at www.sdaglandtrust.org.

Pheasants Forever- Cost-Share Program Establishing or Managing High Quality
Pollinator Habitat (SD Dakota Skipper Project)

Pheasants Forever applied for and received
grant funding through the National Fish and
Wildlife Foundation’s Monarch Butterfly and
Pollinators Conservation Fund. We
are NOW accepting applications for this
project and can provide funding for projects
this year. We highly encourage you all to
spread the word far and wide of this
amazing project.

This project is designed to establish and maintain high quality pollinator habitat for Monarchs,
Dakota Skippers, and other native pollinators. Requirements for seed mixes would be a minimum
of 25 native species. Three species need to fall within each bloom period with no more than 50%
native grasses making up the mix.

The project is limited to eastern SD in the following counties. Marshall, Day, Clark, Beadle, Miner,
McCook, Turner, Clay, Union, Minnehaha, Lincoln, Grant, Sanborn, Davison, Hanson,
Hutchinson, Bon Homme, Yankton, Moody, Lake, Brookings, Deuel, Hamlin, Codington, Roberts,
Kingsbury, Spink.

Cost Share Amounts

·      Seed Costs- Up to 200$ an acre
·      Rx Fire Costs- Up to 48$ an acre
·      Grazing Infrastructure – *must meet EQIP Standards*

o   High Tensile Fence – Up to $0.52/foot
o   Multi-Strand Barbed Wire Fence – Up to $0.87/foot

For all inquiries, please email: csergeant@pheasantsforever.org

South Central RC&D- Grazing Management School

Thirty plus 2025 grazing schedules were written as the three-day grazing management workshop
came to a close February 6, 2025 in Winner, South Dakota.  Dr. Llewellyn Manske expressed that
he “…would like to see young ranch people earn the equivalent to a city wage.”  Manske is a
Range Scientist from NDSU-Dickinson Research Extension Center, teaching from 40 + years of
research, grazing management principles which will gain more wealth from the land.  Toby Stroh,
Ag Educator at Dickinson State University has taught students for over 30 years.  He is
supportive of the positive application of Twice Over Rotational Grazing, applied to native
rangeland.  During this workshop Stroh would tie the research to actual application for ranch
managers.  Lealand Schoon, rancher east of White River, SD and 33 year career employee of the
Natural Resources Conservation Service has observed these grazing techniques on ranches in
three states – many landscapes.  Schoon incorporated photo’s supporting the application and
navigated the literature which classmates could reference as they put principles to practice.  As a
result of this workshop, South Dakota and Nebraska grasslands will be uplifted as the fabric
which hold communities together.  If you are concerned that you missed a very important piece
of grazing management training, please reach out to South Central RC&D (605) 530-3713 to
engage.

Appreciation goes to KWYR radio for helping to promote our events.  Thank you South Central
RC&D, South Dakota Grassland Initiative, South Dakota Soil Health Coalition and the Farm Credit
Services of America for supporting this successful event.

South Central RC&D- Rancher’s Workshop

The 46th Annual Ranchers Workshop was held on January 15, 2025 at the Community Events
Center in White River, SD.  Around 100 producers, vendors and sponsors were in
attendance.  This year’s speakers included Dirac Twidwell, Professor and Rangeland Ecologist
from the University of Nebraska, urging producers to begin controlling Eastern Red Cedar when
they first appear and to scale up grassland conservation to address biome threats. NRCS
Economist Victor Tuschen discussed the economic impact of woody encroachment on stocking
rates. Ron Frederick, SDSU Extension from Mission, informed the attendees about social media
addiction and the effects it can have on our lives.  The final speaker was Krista Ehlert, Assistant
Professor, Natural Resource Management Department SDSU Extension in Rapid City, who
provided producers tips on grazing management strategies to maintain a healthy range following
a dry fall. The Mellette County Conservation District hosted a No-Till Drill certification class for
anyone who was planning on renting the John Deere 1590 No-Till Drill this planting season.

This workshop was coordinated by several partnerships, SDSU Extension, Rosebud Sioux Tribal
Ranch, Natural Resources Conservation Service (NRCS) Mellette & Todd County Farm Service
Agency (FSA), Mellette & Todd County Conservation District, South Central RC&D and
community volunteers, Vanessa Hight, Collene Schwarting, Laurie Chauncey, Ashley Diamond
and Joe Ross.

Playa Lakes Joint Venture- Integrating Social Science and Communications to

Inform Brush Management

Interested in reading more about social science connected to woody encroachment?  Playa
Lakes Joint Venture’s team just wrapped up a 3 year project, and their research reports are
available here.

Producers- Share your stories of conservation program success

We are collecting stories, quotes and ideas of how producers, rural communities, and
ecosystems have been positively impacted by the programs and partners they have used. 

These will be used in letters submitted through the SD Grasslands Initiative, Central Grasslands
Roadmap Initiative, and other partners to educate those in leadership roles as to how these
programs (financial and/or technical assistance) have had an impact.  

If you are willing to share, please contribute as much or as as little as you’d like to share at this
linked form.  

Working Lands for Wildlife

The South Dakota Grasslands Initaitive
Education Workgroup collaborated with
Working Lands for Wildlife to develop a
scavenger hunt that can be used with the
Grasslands Mural.  
If you are using the Grasslands Mural at an
event that will bring in youth, ask about how
you can get copies of the scavenger hunt to
use.  This will be included in the Grassland
Education Totes available around South
Dakota as well.  

Grassland Related Hiring Opportunities to Share

Bison & Wildlife Position- Vivian, South Dakota
Bison/wildlife operation near Vivian SD looking for a passionate, hands-on person to help
manage and enhance pasture, hay ground and wildlife areas. This could be part time or full time
with a mix of indoor and outdoor work. Duties include but not limited to spraying and planting
food plots, forage and grass areas. Mow, rake, bale, stack and haul hay. Shelter belt
improvements. Remove, fix, maintain fencing. Prescribed burn planning and implementation.
Vehicle and equipment maintenance.

For more information or to apply Click Here

News from South Dakota
Grasslands Initiative

Annual Report

A report summarizing the development and accomplishments of the first 18 months
of the South Dakota Grasslands Initiative is available on our website! Find it here.

Mailing list update

Help us to ensure you’re receiving emails that apply to your interests with the
Grasslands Initiative.  Please fill out this form which will help us update our list
so your email receives communications that relate to things you want to hear
more about.Many of you may have filled out this form when you initially signed up
for our email list, however the questions have been adjusted so we ask you to fill this
out again.

Quarterly Partner Meeting

The January Quarterly partner meeting took place on January 13th.  To view the
recording, search YouTube for: January 2025 SDGI Partner Meeting.
The call included updates on 2nd Century Habitat Fund, South Central RC&D, Earth
Optics, the Private Lands Prescribed Fire Meeting, 2025 Grassland Management
School Working Lands, Conservation Corps, Audubon Rockies, NRCS, NWTF,
Ecdysis, a producer highlight of Adam Roth with Daybreak Ranch.

The April 14th quarterly partner meeting will be held virtually, at 1:00 central/ noon
mountain, with the link: https://us02web.zoom.us/j/86569577946

This meeting is open to anyone, and we also invite anyone to give an
update.  Updates can be anywhere from 1-10 minutes to tell others about a project,
an idea, something you’ve tried on the ground, funding opportunities for
producers, etc.Please email laura.grass@sdconservation.net to get on the agenda.

Partners on the Prairie Podcast

We invite you to subscribe to our
podcast, Partners on the Prairie,
available on Apple, Amazon, and
Spotify Podcasts, as well as on our
website under the resources tab.
Each podcast is 15-25 minutes in
length, designed to be a bite sized
introduction to the various partners
helping with South Dakota’s
grasslands.

New podcasts published this winter include:
Ep 21) The Wildlife Society- The Wildlife Society is a national organization focused
on empowering wildlife professionals to advance conservation through science,
community and professional excellence. This podcast focuses on the South Dakota
Chapter.

Ep 22) Earth Optics- Earth Optics is a soil data and mapping company that provides
data on your land. Ryan Dierking jshares how producers and partners can use these
resources for planning on grassland operations.

Is your entity missing from the podcast list?  Sign up here to record one:
forms.gle/ofZaa4UPUWKAXEkBA

Help needed: Help share about the grasslands

Spring is here, and it's bringing an array of events all over the state to help teach
kids about grasslands! If you are interested in volunteering to provide support at any
of the following events, let us know.

Sioux Empire Water Festival- March 4th & 5th in Sioux Falls
Migratory Bird Celebration- May 17th in Sturgis
Garden Discovery Festival- May 18th in Brookings

There are several other opportunities where we could organize grassland education
activities as well.  When you update your SDGI Interest Form, indicate if you have an
interest in supporting this workgroup so you receive emails about other
opportunities.

Workgroup Updates

The South Dakota Grasslands Initiative workgroups are made up of partners who are
enthusiastic about a topic identified as an area for the Initiative to focus on.  Below
are updates from the workgroups, including actions you can take to support their
work.  If you’d like to be involved in a workgroup (time commitment of 2-5 hours/
mo), please email laura.grass@sdconservation.net.  The Outreach Workgroup is
especially looking for a couple more individuals to join them in sharing the
grassland story.

Grassland Education Workgroup
This workgroup has totes that will be available very soon for checkout at the
following locations around the state, and are working to put out more totes.  Each
tote has 4 activities that we encourage our SDGI partners to check out and use with
youth & family events!  The activities included in the tote are:

Critter Scene Investigations: Participants will use critical thinking skills and
provided resource guides to evaluate clues at 5 recreated critter "crime"
scenes. Using the grassland location, plants, and animals at the scene, they
will piece together a story of what happened.
Web of Grassland Life: In this activity, each participant will represent a
component of the grassland ecosystem. As the group discusses how plants
and animals interact with and depend on each other, a ball of yarn will be
passed between participants to develop a food web.
Tallgrass Printmaking: Youth will create a color print of one or more native
grass species. By observing, tracing, and then printing the various grass
seedheads and anatomy, students will develop skills in recognizing plant
physiology and identifying these main tallgrass prairie species.
Grassland Mural Scavenger Hunt: The grasslands mural can be used with the
scavenger hunt worksheet.
Plant Press: The kit contains directions for making plant presses for students.

Available mid-March at:  1) Outdoor Campus- Rapid City 2) Outdoor Campus- Sioux
Falls 3) Game, Fish & Parks in Ft. Pierre 4) Game, Fish, & Parks in Watertown.  

Grassland Outreach Workgroup
The workgroup collaborated with
NRCS’s booth at the Governor’s
Conference on Tourism in January to
ensure grasslands were on the mind of
attendees.  

The workgroup is exploring several
more events coming up in South
Dakota, such as the Grassland Gravel
bike race taking place this summer
and America’s 250th celebration in
South Dakota.

Grassland Conservation Strategy Workgroup
Efforts in this work group have centered around ensuring those in new state and
federal positions know that we are a resource available to them to provide insight on
the needs of grasslands from the perspectives of grassland producers and
conservation professionals.  

Connecting Grassland Producers & Programs Workgroup
Thank you to everyone who has helped recruit for the producer interviews to learn
more about barriers to participation in conservation programs.  We have a listing of
individiuals who will give a great perspective, and as soon as funding approval is
given, we look forward to starting to schedule those interviews.

SD Woody Encroachment Happenings

Our next SD Woody Encroachment Happenings Call will take place on Tuesday,
March 18th at 9:30 central via Zoom. To be added to the ‘SD Woody Encroachment
Happenings’ Google group, email Laura.grass@sdconservation.net

Upcoming Grassland Events

SD Grasslands Initiative Quarterly Partner Call. April 14, 1 pm central.
Zoom.
Conservation in Action Tour. May 6 & 7. Sioux Falls
Rangeland & Soil Days. June 10-11. Spearfish. 
Wall Grazing School. June 16-18. Wall
America’s Grassland Conference.  June 24-26. Kearny, Nebraska
Grassland Gravel Bike Race.  July 12. Ft. Pierre
Summit Grazing School. July 22-24. Summit
Chamberlain Grazing School.  Sept 9-11. Chamberlain
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